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YSS is an independent voluntary organisation established as a charity and company limited by guarantee in 2000, having previously operated as a multi-agency project under the Worcester Diocesan Board for Social responsibility since the mid 1980’s. 

HRH The Princess Royal became the YSS patron in 2008.

YSS aims to support young people, adults and families who are at risk of social exclusion. YSS does this by delivering a wide range of support services and by promoting opportunities that allow individuals to develop, reach their potential and lead positive lives within society. 

YSS also aims to influence the development of social policy, commissioning and practice based on feedback from service users and projects wherever possible.

YSS designs services that are person centred, flexible and solution focused. YSS believes in partnership working with a wide range of public, private and voluntary sector organisations.

Governance of the charity is provided by 9 voluntary Trustees. Trustees are recruited from local communities with a wide range of backgrounds in management and practice across the Social Care, Criminal Justice, and Voluntary sectors combined with professional business experience. The Chair of Trustees is Lady Susanna McFarlane.

YSS currently delivers 30 projects across the West Midlands region. YSS has office bases in Hereford, Worcester, Elmley Lovett (North Worcestershire), Shrewsbury, Telford and Stoke. 

YSS provides support services to around 2,000 people per year. The majority of services are delivered on a one to one basis, in the community and at times that are flexible to meet the needs of service users. This includes regular evening and weekend work and the use of YSS free phone support lines.

Current Services include; 

· Intensive supervision, support and mentoring programmes for both young offenders and adult offenders with an emphasis on those who are at risk of custody, being released from custody and for prolific offenders. These projects include services deigned for ETE (Employment, Training and Education) support, Family Support, Mental Health interventions and Accommodation Support. 

· Preventative and Mentoring support programmes for those at risk of committing anti-social and criminal behaviour. 

· Positive Activities

· Young people going through transition into adulthood. 

· Family support and parenting projects. 

· Support for Young Carers and Young Adult Carers

· Support for young people in care and leaving care. 

· Employability projects to support adults furthest away from the jobs market

YSS will establish a wholly owned trading arm (social enterprise) in 2012/13 called ‘Good Stuff’ that will deliver commercial services to the public. This enterprise will support training, work placement and sheltered employment opportunities for the vulnerable client groups YSS supports.

Annual income for 2011-12 will be approximately £2m. As of January 2012 YSS employ approximately 65 permanent staff and 20 casual staff. The staff group are supported by 200 trained volunteers who are recruited from local communities and who act in a variety of support and mentoring roles.

Approximately 75-80% of YSS funding is through statutory contracts awarded by local, regional, and national government agencies together with European funding streams. Approximately 20-25% of funding is gained through individual and group donations plus independent charitable trusts.

YSS has received funding through Children Trusts, Youth Offending Services, local Community Safety Partnerships, Connexions, District Councils, PCTs, Probation, Youth Justice Board, Home Office, Police, Targeted Youth Support, Learning Skills Council, Department Work Pensions, ESF, Lottery, Shaw Trust, Barrow Cadbury Trust and a range of other grant making organisations.

YSS currently has external accreditation from 

· Matrix (Information, Advice and Guidance) Acqua (for delivering public services under contract)

· National Youth Agency - Keeping it Safe award (for safeguarding practice)

· Approved Provider status from the national mentoring and be-friending foundation (mentoring provision)
· YSS is also a nationally accredited vocational training centre of the NOCN (National Open College Network). 

· In addition to this YSS is regularly inspected by a range of external auditing/inspectorate bodies in connection with statutory commissioned service delivery, e.g. YJB (Youth Justice Board), OFSTED, NOMS (National Offender Management Service). 

YSS has a unique preferred strategic partnership arrangement with West Mercia Probation Trust which is fast gaining a national reputation. The partnership was established in 2010 and sees both organisations undertaking joint business development and commissioning activity aimed at expanding the provision of flexible supervision and support services available to Probation for targeted groups of offenders. YSS also undertakes capacity development of the voluntary sector in West Mercia to further support this work and ensures that a service user voice is heard to inform strategic developments. 

YSS sits on a range of local, regional and national forums based around Youth Justice, National Offender Management, Employability, Transition 2 Adulthood, Voluntary Sector Commissioning and Volunteering.

Contact Details 

Rob Smith YSS Chief Executive 

Head Office; Ryelands Business Centre, Rylands Lane, Elmley Lovett, Worcestershire, WR9 0PT. Tel 01299 252301. www.yss.org.uk 
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